
   

 

 
 

Report to: Health and Wellbeing Committee, 30th January 2023 
 

Report of: Deputy Director, Corporate Policy & Strategy 
 

 
Subject: TOWN INVESTMENT PLAN ACTIVE TRAVEL PROJECT UPDATE 

 
1. Recommendation 
 

1.1 That the Committee notes the contents of this report. 
 

2. Background 
 

Town Investment Plan 

2.1 The Worcester Town Investment Plan submitted to Government in January 2021 
consisted of 5 projects, including the Active Travel Project that is overseen by this 

committee and the subject of this report. 

2.2 The Business Case for this project received the unanimous support of the Town 

Board at its meeting of 10th March 2022 and was approved by Policy & Resources 
Committee on 22nd March 2022. The required summary documents were 
subsequently submitted to Government and approved in June 2022.  

2.3 The project consists of the 3 sub projects listed below, with a total allocation of 
£4.5M.  

2.4 In addition the Town Investment Plan Shrub Hill project also includes a new active 
travel route between Shrub Hill station and St Martin’s quarter. The route starts at 
the rear of the Asda supermarket, passes between the bus garage and retail park to 

Padmore Street and then over the canal bridge. This project is reported to Place and 
Economic Development Committee. 

Active Travel Corridors 

2.5 Provision of new and upgraded off -road walking and cycling routes, linking with the 
existing network and providing greater local connectivity between communities (and 

particularly our deprived areas), social facilities and employment opportunities 
across the city. Funding allocation of £1.89M is spread across three separate sub 

projects described in detail within this report. 

Kepax Bridge 

2.6 A new bridge (‘Kepax Bridge’) linking communities and opportunities to the north of 

the city and enhancing the attraction of the Riverside Park. Towns Fund contribution 
is capped at £2.5M towards this County Council project. 



   

 

Bike Share Scheme 

2.7 A public bicycle hire / share scheme (electric and conventional) to open up cycling to 

more residents and visitors, operating across the City. An allocation of £700k has 

been made to support this scheme. Also included within the business case was the 
aspiration for secure undercover cycle storage.  

Active Travel Action Plan 

2.8 The projects described with this report comprise a significant element of the 
Council’s work to promote active travel. 

2.9 Other active travel work completed or in progress includes 

 Providing cycle parking and changing facilities at Council workplaces 

 Promoting staff cycle to work scheme 
 Offering Bikeability training to staff 
 Signing up the SHIFT scheme that sees the Council make a charitable 

donation per km cycled by staff 
 Supporting the Wild about Worcester project 

 
2.10 The Council set aside a reserve to fund the appointment of a Sustainability Support 

Officer focussed on Active Travel and this post has now been filled and sits within the 

sustainability team that reports to the Deputy Director, Corporate Policy & Strategy. 

Proposed Steering Group  

2.11 An action plan of work to promote active travel is being developed and will be 
presented to a future meeting of this committee for approval. Officers have proposed 
to the Chair and Vice Chair of this committee that a small Member steering group is 

established to oversee the development of the plan and then support the committee 
in monitoring progress. This approach has proved valuable in developing and 

overseeing the Sustainability Action Plan through Environment Committee. 

3. Information  
 

Project Management 

3.1 Project delivery is overseen by an officer project board chaired by the Corporate 

Director of Resources, with project boards and teams consisting of City and County 
Council staff for each project element. 

Active Travel Corridors 

3.2 The active travel corridor works are being undertaken by Worcestershire Highways, 
and the routes will remain a County Council asset except for the canal towpath that 

is a Canal and River Trust asset. 

3.3 Plans of the routes are at Appendix A, with maps also showing linkages with the 
wider active travel network. 

 

 



   

 

Diglis to Carrington Bridge & St Peters 

3.4 The package of work will deliver an enhanced compacted stone route from Diglis 

Bridge through Cherry Orchard nature reserve to St Marks Close. This will link with 
similar improvements being carried out to the Severn Way downstream to Dace 
Close which then link with the section of the Severn Way that passes under the 

Carrington Bridge. 

3.5 An enhanced cycling route will utilise the existing infrastructure to provide a route 

from Diglis Bridge across Diglis Fields, along Waverley Street an up into Barneshall 
Avenue. A new crossing at this point will take cyclists across the Bath Road and into 
St Peters where the existing active travel network links through St Peters to the 

Carrington Bridge and outside the city into Norton and on to Kempsey. 

3.6 Work commenced on site in December 2022 with the first phase through Cherry 

Orchard nature reserve scheduled to complete in March 2023 and the remaining 
works during summer 2023. 

Ronkswood 

3.7 This project is an extensive network that links County Hall / Spetchley Road through 
to Newtown Road around both sides of Ronkswood Hill, passing the Hospital and 

Ronkswood Community Centre.  From the Hospital the route goes North past 
Aconbury Orchard to Lyppard Grange via controlled crossings on Newtown Road and 

Woodgreen Drive. Final details of the routes is being finalised as there are a number 
of land ownerships where work to existing and new routes is envisaged. 

Diglis to Sixways - Canal towpath 

3.8 The canal towpath is being widened and resurfaced, extending the sealed surfaced 
lengths from Perdiswell up to the A449 underpass at Sixways stadium.  

3.9 This project is currently on site and programmed to complete by Summer 2024. 

3.10 The potential for additional minor works to improve the lower stretches of the 
towpath are being assessed. These works may include widening to provide passing 

places, removal of barriers to improve usability and the installation of signage. These 
additional works will be assessed once the construction costs for the above works are 

fully confirmed and the availability of contingency sums is known. 

Kepax Bridge 

3.11 The new bridge will span the River Severn between Gheluvelt Park and Kepax 

Country Park. Whilst a similar concept to the existing Diglis Bridge, Kepax is 
considerably larger in terms of both span as well as improvements to the wider 

linkages to the existing pedestrian/cycle network. Further details are available on the 
County Council website here https://www.worcestershire.gov.uk/kepaxbridge.  

3.12 In summary the project will deliver a new river crossing along with improvements to:   

 A new access path over the Kepax site, linking the new bridge to Hallow Road. 
 Providing pedestrian/cycle links from the bridge to National Cycle Network Route 46 

that runs South through Pitchcroft. 

https://www.worcestershire.gov.uk/kepaxbridge


   

 

3.13 The scheme will provide a link that opens up the opportunity for people to walk and 
cycle much more quickly between the Northeast and Northwest of the City. 

Improvements to the existing adjoining walking and cycling network will connect 
residents to wider leisure, employment and education opportunities via the National 
Cycle Network and other local routes. 

3.14 The project is being delivered by the County Council and will create and improve 
Highways infrastructure. The County’s officer level board that is overseeing the 

project has representation from the City Council. 

3.15 The programme for the Kepax bridge commenced preliminary works on site during 
Autumn 2022 and the lower section of Gheluvelt park is now fully given over to the 

works compound. 

3.16 The indicative programme will see the bridge open to the public during 2024. 

Bike Share 

3.17 The Business case approved at Policy & Resources Committee stated the objective to 

“Provide a bike hire scheme to support access to bicycles across the City, including 
city centre, leisure, employment and education destinations and residential areas 
residents and visitors within Worcester by 2024.” Such schemes are now more 

commonly described as bike share rather than bike hire. 

3.18 A secondary objective was to “Provide a city centre secure managed cycle parking 

and secure cycle parking in a number of local neighbourhood locations by 2024” 
noting that “The format of this will be confirmed when the supplier of the bike hire 
scheme has been procured”. 

3.19 A project team has been established which also includes County Council officers, 
recognising that this is project also meets the County Council’s strategic objectives. 

3.20 The project is at an early stage, with soft market engagement due to commence in 
February. Feedback from Councils with similar schemes indicates that one of the 
keys to success is developing the detail of the scheme with the successful bidder. 

Therefore the following description is intended to give a guide to the potential 
features of the scheme rather than describe a detailed specification.  

3.21 A scheme similar to that operating in other areas of the country is envisaged, which 
will allow users to hire a conventional or electric bike ‘by the mile’ for travel between 
numerous destinations within the city. 

3.22 Initial scoping work indicates that the scheme will be operated by a third-party 
provider who will manage and maintain between 100 and 200 bikes. It is expected 

that 20-40% of these will be e-bikes. These will be managed through a GPS (Global 
Positioning System) tracking system that will identify the position of the bikes and 
also inform the operator of the level of battery charge so that the battery can be 

replaced when required. 

3.23 Users will book through the use of a mobile phone app that also manages payments, 

and charges should bikes not be returned to designated locations. 

3.24 Bikes will be available to be picked up and dropped off approximately 40-60 
identified locations across the city, with the operator managing redistribution 



   

 

between locations. Ward Member consultation will be essential in agreeing specific 
locations. 

3.25 The original aspiration was based on the scheme operating from a location on the 
edge of the City Centre that would also provide secure cycle storage. The feasibility 
work has shown that this is not a common model and that the operating base is 

more likely to be at lower cost premises further from the City Centre. 

3.26 Since the drafting of the Town Investment Plan a privately operated facility has been 

running successfully in Crowngate. This is very well used and officers have engaged 
in discussion with the operator regarding the potential to extend this scheme. Given 
the availability of suitable sites and the potential acquisition, as well as the running 

costs for a secure facility, there is some risk to the ability to deliver this within the 
Town Fund budget, but this will be further explored during procurement as 

highlighted in the approved business case. 

3.27 The programme is for procurement over Summer 2023 to enable the scheme to 

launch in Spring 2024. 

 
 

 
Ward(s):   All 

Contact Officer: David Sutton 
david.sutton@worcester.gov.uk 

Background Papers: Worcester Town Investment Plan  

     
  

mailto:david.sutton@worcester.gov.uk
https://www.worcester.gov.uk/council/worcester-towns-fund-board


   

 

Appendix A 
 

Diglis to Carrington Bridge and St Peters 
 
(Black line shows proposed works) 

 
 

 
  



   

 

Diglis to Carrington Bridge and St Peters (Severn Way to Dace Close) 
 

(Black line shows proposed works) 
 

 
 
 
 

  



   

 

Ronkswood (West) 
 

(Black line shows proposed works) 
 

  



   

 

 
Ronkswood (East) 

 
(Black line shows proposed works) 
 

  



   

 

 
Canal Towpath 

 
Route 45, Blackpole Road to Sixways Stadium 
 

 
 

 


